Li brary Board of Trustee
Meeting M nutes

DATE: June 9, 2020

Tl MVE: 5:.30 P.M

PLACE: White Pine County Library
Ely, Nevada

CALL TO ORDER
Li brary Trustee Bruce Eldridge called the neeting to order at
5:30 P.M Tuesday, June 9, 2020 at the County Library.

ROLL CALL

Those present were Shadrach M chael s, Kathy Brum ey, Diane
Hansen, Saundra Robertson, Bruce Eldridge, and Director Lori
Romrer o.

PUBLI C COMMENT

M nutes of May 12, 2020 were approved. Kathy Brum ey made the
notion to approve. D ane Hansen seconded the notion. Al
approved. Saundra Robertson abst ai ned.

DI RECTOR AND STAFF REPORTS

A. Monthly Statistics

May statistics were presented. E-Resources were pronoted nore
than ever and were a great option for patrons during the

Cor onavi rus pandem c. Covid 19 statistics were presented show ng
t he nunber of appointnents and what the appointnments were for.
These statistics were shared wth the Board of Conm ssioners.

B. FY 2019-2020 Budget & FY 2020-2021

Lori Ronero presented the nonthly revenue and budget
spreadsheets. It was noted three weeks are left in the current
budget year. A spreadsheet for FY 2020-2021 was presented
reflecting the 14%cut in the library budget. Lori Ronero
reported two contingency plans, one for 10% & 20% r educti ons are
to be developed if necessary to put in place. These contingency
pl ans are in-addition to the 14% reduction.

C. Summer Reading Famly Kits

Lori Ronero stated Library staff has been working together on 26
different STEM kits to be checked out June 15 - July 24, 2020.
Participants will be able to earn tickets for draw ngs by
various nethods such as checking out books, kits, sharing their
conpleted projects fromthe kits, etc. Sone of the kits have
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itens to be returned such as glue, scissors, paint, etc. to
repl eni sh other kits. A tracking system has been devel oped to
track the kit checkouts. Two fam |y baskets containing ganes,
nmovi e tickets, swinmng pool tickets etc. will be put together
for the prizes at the end of the program

| NFORMATI ON ONLY: Dol ly Pardon’s | magi nation Library

A recap on how the program operates was given. Shadrach

M chael s and Lori Ronero will continue to work on finding a
| ocal 501 3 (c) organization to partner with and bring nore
information back in the July neeting.

*DI SCUSSI ON FOR PCSSI BLE ACTI ON: Revi ew Possi bl e Approval of
White Pine County Library Master Plan 2020-2025

A copy of the 2017-2022 Master Plan was reviewed and it was the
consensus there were no changes to be nmade ot her than updating
the cover page to the plan. Saundra Robertson nade the notion
to approve the Wiite Pine County Library Master Plan 2020-2025.
Kat hy Bruml ey seconded the notion. Al approved.

*DI SCUSSI ON FOR PCSSI BLE ACTI ON: Revi ew Possi bl e Approval of

Cl PA Policy

Lori Ronero explained a CIPA Policy is a requirenent of
accepting the E-Rate funding for the fiber connection. The
proposed ClI PA Policy and the Cl PA Conpliance Checklist were
presented. Lori Romero noted this has not been approved by the
District Attorney’s office yet. The CIPA Policy is in-addition
to the Internet Access Policy that is in place now and the
proposed filter software is Watch Guard. Shadrach M chael s made
the notion to approve the Cl PA Policy contingent upon approval
of the District Attorney’s office. D ane Hansen seconded the
notion. All approved.

*DI SCUSSI ON FOR PCSSI BLE ACTI ON: Revi ew Approval of Proposed ADA
Equi prent to be installed in the Library Conference Room

There was sone di scussion on the ADA equi prment for the Library
Conf erence Room Shadrach M chael s explained the multi-use of
the smart TV with a |large screen nmounted on the wall behind the
conference table and have a simlar audio systemthat is
currently being used. LSTA applications are due by August 15,
2020 and this equi prent would qualify. It was the consensus to
have Shadrach and Lori work on nore precise cost for the
application to bring to the July neeting.
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APPROVAL OF VOUCHERS
Vouchers were signed and approved in the ambunt of $2992.32 for

May 12 - June 9, 2020. D ane Hansen made the notion. Kathy
Brum ey seconded the notion. Al approved.

PUBLI C COMVENT:

ADJOURNMENT:  Meeting was adjourned at 6:54 PM Kathy Bruni ey
made the notion. Saundra Robertson seconded the notion. Al
approved.
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